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by Dave Hilbe
(NAPSA)—While many busi-

nesses are decrying the main-
frame skills shortage, there are
steps you can take to keep your
company out of their company.

The Problem
With many mainframe special-

ists retired or nearing retirement,
the race is on to figure out how to
fill their shoes. While some uni-
versities are adding limited main-
frame topics to their curriculum,
mainframe skills are no longer
widely taught at the university
level. At my company, we’ve taken
the approach of developing main-
frame talent in-house. Attracting
the right talent isn’t enough: It’s
also important to plant it in good
soil, water it adequately and let it
grow.

A Solution
Ultimately, you need your

mainframe college hire to become
a productive and talented main-
frame technician. Here’s what
we’ve learned.

Define a career develop-
ment plan: Identify the job func-
tions you want your new hires
performing in the first two years.
For example, the first year may
focus on general mainframe, soft-
ware development or database
skills. In the second year, focus
more on deep technical knowledge
covering a narrower scope as you
prepare them to take full respon-
sibility for a project.

Next, break it all down further
to one-year and six-month mile-
stones. It’s essential to define
these milestones for two reasons.
First, you have skills clearly
defined by which you can measure
how well the college hire is pro-
gressing. Second, you can use the
expected job functions to define

your training plans. A develop-
ment plan lets you evaluate vari-
ous education, training and
assignment opportunities in light
of where the college hire is in his
or her overall career development.
This also brings some level of
structure to their development.

Have the professional de-
velopment talk: Meet with each
new hire, review the two-year
development plan and stress:

•Challenge/push yourself.
•Make sure you are always

learning.
•Focus on always making a

worthwhile contribution.
•Understand your career

growth opportunities.
•Feel you’re fairly compensated.
Managers should regularly

review this list with the college
hire and confirm that everything
is being addressed appropriately.

Assign mentors: A mentor
should have strong skills in the
area in which you want the college
hire to grow. The mentor is there
for questions, to help with assign-
ments and company-specific
processes and procedures, and to
make and evaluate assignments.

Recognize success: Receiving
acknowledgment for a job well
done can be a huge boost to

employee confidence and morale.
At BMC, we have a quarterly
awards program and several of
our college hires have won the
award. We push our college hires
and, when successful, promote
them fairly quickly.

Create a comfortable work
environment: One way is by hav-
ing several employees who are at
the same stage in their career
development. Even workers who
are happy inside the office building
may want to cut short their tenure
with the company if they’re miser-
able once they leave the building,
missing friends and family.

Offer top-notch training:
Several computer-based training
self-study programs are available
that cover many mainframe top-
ics: operating systems, program-
ming, JCL, network, databases
and so on. Give college hires
opportunities to attend an indus-
try conference periodically; say,
every 18 months.

Many vendor software pack-
ages incorporate mainframe
expertise. Automation, exception-
based analysis, and business pol-
icy–based software packages are
examples of tools that can help
your mainframe talent become
productive more quickly.

Expose your college hires to
many different aspects of your
business. You might discover fresh,
new ways of looking at problems
and recognizing opportunities.

Reap the business benefits:
My firm’s training program for col-
lege hires has proven to be over-
whelmingly positive both from a
business perspective and from the
perspective of the college hires.

• Mr. Hilbe is senior director,
Product Development, BMC Soft-
ware, www.bmc.com.

How To Attract Top Talent—And Keep Them

The next time your company
needs mainframe specialists, you
may be able to grow your own.

by Blake Allison
(NAPSA)—If you are a service-

member or veteran facing finan-
cial struggles, you’re not alone—
and help is available.

The Problem
A sampling of security clearance

hearings from the Defense Office of
Hearings and Appeals found that
about 50 percent of clearance
denials involved “financial consid-
erations.” And in recent Blue Star
Families’ Military Family Lifestyle
Surveys, 41 percent of respondents
listed pay/benefits as one of their
top three military family life
issues. Additionally, 84 percent of
respondents who mentioned pay
and benefits said that they were
having trouble making ends meet
or felt their servicemembers’ mili-
tary pay was low, and 65 percent
said they experience stress related
to their current financial condition.

While there are a lot of re-
sources available to the military
community to overcome these
challenges, many servicemembers
or veterans may not know which
are relevant or how to access the
ones that are.

A New Solution
A financial education program

for veterans, servicemembers and
their families called VALOR, or
Veterans Assistance for Learning,
Opportunity & Readiness, can help.
It features an online tool known as
LifeCents that offers veterans a
free financial health assessment
focused on helping them under-
stand the factors affecting their
financial well-being. This preventa-
tive financial education program
can help you understand and iden-
tify threats to your financial secu-
rity before they become serious.
Created by a team of experts in the
field of consumer financial educa-

tion at Financial Education & Lit-
eracy Advisers (FELA), it personal-
izes the learning experience to
make it relevant and rewarding.

PRA Group, a financial services
company that helps customers
resolve their debt, provided finan-
cial support to launch VALOR as a
resource for servicemembers, vet-
erans and their families to over-
come financial challenges and
gain long-term financial security.

Veterans, servicemembers and
their families can take the first
step toward achieving financial
independence by signing up for
LifeCents to get their free person-
alized financial health assessment
and guide to resources most rele-
vant to them at http://valor
usa.org/sign-up.

Learn More
For additional information

about FELA and VALOR, please
visit www.myfela.com and www.
valorusa.org.

• Mr. Allison is president of
Financial Education & Literacy
Advisers.

Helping Veterans Cope With Financial Issues

Financial stress as a result of
financial management challenges
impacts servicemembers on the
front line and at home, but it’s a
problem that can be solved.

(NAPSA)—The American Soci-
ety of Clinical Oncology, the world’s
leading professional organization
representing physicians who care
for people with cancer, announced
the “Top 5 Advances in 50 Years of
Modern Oncology,” based on re-
sults of worldwide voting on Can-
cer Progress.Net—ASCO’s interac-
tive website documenting the
history of progress against cancer.

The “Top 5 in 50” results iden-
tify pivotal discoveries in chemo-
therapy, prevention, molecularly
targeted therapy and supportive
care that have stood the test of
time, and upon which further dis-
coveries have since been based.

Federal funding played a role
in many of these advances as a
result of research supported by
the U.S. National Institutes of
Health (NIH). The NIH has lost
almost a quarter of its purchasing
power in the last decade, adjust-
ing for inflation.

“Over the past five decades,
NIH-funded research has trans-
formed the outlook for people with
cancer,” said ASCO President
Peter Paul Yu, M.D., FACP,
FASCO. “These Top 5 in 50 high-
light transformational discoveries
that represent a shining sliver of
what we have learned from a sus-
tained investment in federally
funded research. However, with-
out greater federal investment
going forward, the pace of prog-
ress against cancer and other dis-
eases will be far slower.”

The “Top 5 Advances” were:
1. The first chemotherapy treat-

ment that cured advanced Hodg-
kin’s lymphoma, called MOPP, dis-
covered in 1965, paving the way to
90 percent cure rates for patients
with this disease today.

2. The HPV vaccine, Gardasil,
approved to prevent cervical can-
cer in 2006.

3. The targeted drug imatinib
(Gleevec), approved in 2001 to treat
chronic myelogenous leukemia.

4. A three-drug combination,
PVB, developed in 1977 that led
to the cure of advanced testicular
cancer.

5. The 1991 approval of the anti-
nausea drug ondansetron (Zofran)
that dramatically improved many
patients’ quality of life while going
through cancer treatment.

Further information is avail-
able at www.cancerprogress.net.

The Top Five Advances In 50 Years
Of Progress Against Cancer

Greater federal investment in
research can mean the pace of
progress against cancer and
other diseases will be faster.

(NAPSA)—Here’s sweet news for
anyone who finds gluten difficult to
digest: You can still enjoy delicious
desserts, confections and snacks with
the great gluten-free (and dairy-free)
recipes—with a cherry on top—from
the National Cherry Growers and
Industries Foundation at www.
nationalcherries.com.

* * *
At Extended Stay America hotels,

every guest room kitchen features
a full-size refrigerator, stove top,
microwave, toaster, coffeemaker,
cooking utensils, dishes and silver-
ware ready for whipping up home-
cooked meals while on the road. You
can see recipes, grocery lists and
money-saving shortcuts at www.
AwayFromHomeCooking.com.

* * *
Arborio premium rice from

RiceSelect develops a creamy texture
around a slightly chewy center and
has an exceptional ability to absorb
flavors. You can find facts, tips and
recipes online at www.riceselect.com
or call (800) 993-7423.

(NAPSA)—Here is some news
that can help to make the winter
season more comforting and holi-
days less stressful.

According to an American Psy-
chological Association study, the
leading worries during the holi-
days are time and money, causing
many to feel fatigued and stressed.

To help alleviate stress when
preparing meals for friends and
family, look for recipes that are
quick and effortless to make.

For example, for a sweet end-
ing to the meal, try creating a
semi-homemade treat by trans-
forming a store-bought snack into
a delicious dessert.

Mrs. Freshley’s is offering
quick and easy recipes that use
their snacks to create delectable
treats with minimal stress.

Here’s a new take on a classic fall
comfort food—Pumpkin Bread
Pudding.

Pumpkin Bread Pudding

Ingredients
5 Mrs. Freshley’s Honey Buns
2 eggs, beaten
1⁄2 15-oz can of pumpkin puree
2 cups milk
2 Tbsp brown sugar
1 tsp vanilla extract
1⁄4 tsp cinnamon

Directions
Slice Mrs. Freshley’s Honey

Buns into bite-size pieces.
Place honey buns in greased

2-quart baking dish.
Beat eggs, pumpkin puree,

milk, sugar and vanilla in a
small bowl.

Pour milk mixture over
honey buns.

Sprinkle with cinnamon and

bake at 350 degrees F for 35 to
45 minutes or until golden
brown and pudding is firm.

For a quick treat with great
flavor, try this recipe for Crisp
Cranberry Trifle.

Crisp Cranberry Trifle

Ingredients
7 Mrs. Freshley’s Donut Sticks
4 mason jars
2 cans of whole cranberry

sauce
1 tub of frozen whipped

topping, thawed

Directions
Cut Donut Sticks into bite-

size pieces and place a layer in
the mason jar.

Next, apply a layer of whole
cranberry sauce, then a layer
of whipped topping.

Repeat layers until jar is full.
More stress-free dessert recipes

and holiday entertaining tips can
be found at www.MrsFreshleys.
com and www.facebook.com/mrs
freshleys.

A Stress-Free Dessert Can Make The Season Sweeter

For a sweet ending to the meal, try
creating a semi-homemade treat
by transforming a store-bought
snack into a delicious dessert
such as this Cranberry Trifle.




